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Step(s) 11) Implement more effective structures and processes that 
enable multiagency community focused response to 
wellbeing, early help and support.

12) Develop our organisations’ capacity to improve emotional 
health and well-being within all our communities.

PSB lead Carol Shillabeer

Partners/stakeholders involved

Interested parties identified 
during the engagement or who 
could help deliver?

The possibility of delivering steps 11 and 12 of the PSB Well-
being Plan as part of the North Powys development of a new 
model of care is currently being explored.  This work falls under 
the oversight of the Powys Regional Partnership Board (RPB) 
who would be the interested party who could help to deliver 
these steps.   

The ambition set out in steps 11 and 12 fits closely with the 
aims of the North Powys project to develop a new integrated 
model of care which improves the health and wellbeing 
outcomes for the population.  The model is designed to be 
generalisable across Powys, it will have multiagency 
involvement, and aligning with steps 11 and 12 will meet the 
aim not creating further groups and meetings.     

Scope of the step 

What needs to be done to 
deliver the step?

Delivery of steps 11 and 12 will need to be written into the 
terms of reference for the new model of care to ensure this is a 
core part of what the project seeks to achieve.   

Where are we now?

Current position, knowledge, 
information

At this stage, aligning steps 11 and 12 with the development of 
a new model of care in North Powys is a proposal.  Further 
work is required to ensure the aims set out in the two steps 
can be properly achieved through this alignment, and that PSB 
members can feel assured regarding oversight and delivery.  
Similarly, RPB members need to be in support of any changes 
to the objectives set out in the new model of care.  

Activity to date

What has been done already?

The concept of a new model of care, delivered through 
Regional Rural Centres and Community Hubs is currently in the 
first phase of development.  A number of workstreams are 
either planned or underway, including a Model of Care 
workstream.  It is suggested that the remit and membership of 
this proposed workstream is widened to also take forward 
work contained in steps 11 and 12, accommodating the wider 
organisational interests represented by PSB members.  

Activity for coming 3 months

What do you plan to do?

Over the next 3 months it will be confirmed whether the 
approach described above is feasible or not, and the 
arrangements to be put in place provide assurance on progress 
to the PSB.  
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Barriers

Is something/someone getting 
in the way?

Formally incorporating steps 11 and 12 into the new model of 
care may be hampered if work has commenced to a significant 
degree.  Terms of reference and/or the remit of workstreams 
may be agreed which would make alignment difficult.  This will 
be explored over the next few months.   

Date: September 2018


